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This tutorial will provide the reader with a greater understanding of loss prevention in a retail environment.  It is not designed to serve as legal advice or as a substitute for employer sponsored training. 

1) It is appropriate for loss prevention personnel to stop and question an individual if they are nearly certain that the individual concealed merchandise inside the store. 
 False.  If an individual is stopped and nothing can be proven the company the LP detective works for could be open to various legal actions by the suspected individual.  Therefore, one  must be 100% certain before making any contact with a customer.  A correct response would be to notify a member of store management so they can approach the individual with a “recovery statement”.  


2) A recovery statement is a statement to an individual that is suspected of shoplifting, attempting to let that person know they are suspected without outright saying so.  
True.  A recovery statement would be, “Would you like to see that shirt in a different size or color,” even though the person isn’t holding a shirt but may have one concealed somewhere on their person.  This is useful as it lets the suspected shoplifter know somebody is on to them and may deter them from attempting to steal again at that location.  


3) The number one offender for external retail shoplifting is professional shoplifters.  
False.  The number one offender, by percentage of apprehensions, is juvenile females making up 30-40% of all cases (Stop & Shop 22).  This is believed to be due to their desire to “test” the system to see what they can get away with, along with the “rush” that shoplifting provides.    


4) The definition of a professional shoplifter is an individual who steals more than 3 times per week?  
False.  A true professional shoplifter is one who steals to produce all or part of their income.  They are in the minority of shoplifters but often steal large dollar amounts of product using very cunning, well-thought out maneuvers to attempt to elude L.P. agents (Dempsey 243).


5) There are no simple ways to deter shoplifting? 
False.  The best way to deter shoplifting is to make whatever security measures you are implementing as visually apparent as possible.  Post signs stating “shoplifters will be prosecuted” or “Closed Captioned TV is use” in order to deter most professional shoplifters.  It is often prudent to post sings to this effect even if no L.P. measures are currently being used.  Keep high dollar amount items behind “lock and key” whenever possible, as pros will almost always pick a target they believe to be “soft” in order to avoid confrontation with an L.P. agent.  Also visible sales associates and management is very valuable and often underrated (Dempsey 243).  


6) High cost technology is still the best means to reduce both internal and external theft?  
True.   CCTV, is a valuable component to deterring and apprehending shoplifters.  Strategically placed cameras, or even fake “dummy domes” will deter many thieves.  EAS, or electronic article surveillance, is also a good means of stopping theft (Dempsey 243).  These systems work by placing a small magnetic strip or tag inside a product or article of clothing.  If the tag is not deactivated, or removed, an alarm will sound when the EAS terminal is passed.  This can alert L.P. agents or even a store associate to a possible theft.  


7) CCTV is very costly and requires an extensive set up of many cameras to be effective.  
False.  The crucial areas to have CCTV is at the entrances and exits to a retail environment, monitoring high priced/high theft merchandise, monitoring low visibility areas where items may be concealed, and cash handling areas.  Entrances and exits are important in order to view who enters and exits the store and what time they did so (IFPO 82).  So, it is possible to have an effective CCTV system with only a few, well placed cameras.  Systems can be installed by security professionals or they can be ordered more economically and installed by individuals with wiring knowledge, cutting down on total cost.  Also CCTV can reduce manpower costs over time making up for the initial cost of the installation.      


8) According to shoplifting prevention experiments store redesign and electronic tagging were not effective in solving the problem of shoplifting. 
 False.  Short-term, these measures have proven to be beneficial as enhanced viability due to redesign and EAS systems have lowered shoplifting statistics.  However, professionals often find ways to circumvent these measures over time, especially after they have exhausted “soft” targets in the area.  Three main options for retailers in terms of EAS are radio frequency, acousto-magnetic, and radio frequency identification (Dempsey 241).                          


9) Shoplifters gravitate to “soft” targets?  
True.  A soft target can best be described as a retail environment with little or no loss prevention measures in place.  These are usually small, “mom and pop” type establishments where the owner and associates are the primary means of loss prevention.  They are susceptible to theft, however usually in small amounts as they have a limited inventory and most valuable items are kept behind counters or locked up.  Another soft target would be a larger retail store with no CCTV in place.  These are desired locations for professionals as they know they only need to be concerned about undercover L.P. agents on the sales floor, conducting “floor work”.  Many processionals can spot L.P. agents in this environment and will abandon their shoplifting efforts in order to avoid apprehension (Stop & Shop 27).  Owners and managers of small businesses must take L.P. efforts into their own hands by training themselves and their employees in how to spot potential loss situations.  (Gargan 112) 

      10)  ”Floor work” is when a Loss Prevention agent attempts to apprehend shoplifters while among the customers.  
True.  Floor work is sales floor surveillance done by one or more L.P. detectives when there are no CCTV cameras available.  This is by far the most difficult type of L.P. surveillance due to its interactive nature.  The detective must blend in with the environment and stay as inconspicious as possible.  Fixtures and displays in the store are useful as hiding places to avoid detection by shoplifters.  Never make eye contact with anyone, this is a sure give away to any professional (Stop and Shop 14-16).       


11) Like in acting, props are often helpful for a Loss Prevention agent in terms of blending into the retail environment.   
True.  For example, in a grocery store one should always have a cart or hand basket with a few items in it and possibly a shopping list in hand in order to avoid drawing attention.  Also, attire is very important.  Two common types of attire would be dressing in dirty or ragged clothes, especially in an urban environment,  in order to blend right in with the crowd and thieves.  Another attire would be to dress in a suit and tie in order to avoid detection.  This is often done in Manhattan in order to look like a business professional, not an L.P. professional.  


12) Females are not good candidates for L.P. jobs?  
False.  Many females are successful L.P. detectives as they can get up close views of many things male detectives cannot because they are often not suspected as L.P. agents.  Also they are familiar with many items men are not, such as, cosmetics and women’s clothing.  Women can be very valuable in “blitz” or “sting” type operations as they can be the eyes and ears for male detectives who can be ready to make the apprehension.  Women can encounter problems however when they are working alone and incur a strong arm robbery type scenario.    


13) There are no other types of surveillance that are successful besides CCTV and “floor work.”  
False.  Often there are stores with alternative types of surveillance such as “catwalks” or crawlspaces.  These are areas usually in the ceiling of the store that allow an L.P. agent to watch a sales floor from above, undetected by the customers.  Often these measures are best implemented by a team of L.P. detectives with one in the “catwalk” and the other on the sales floor using radio communication.  This would be a type of “blitz” operation.  Another surveillance would be exterior surveillance.  Usually used at night, a detective can be outside looking in undetected due to the bright light inside and darkness outside. Using this technique somebody inside cannot see out while the detective can see perfectly inside (Stop and Shop 18).  


14) Time is on the side of the shoplifter, not the L.P. agent.  
True.  The shoplifter picks the time and place for theft, and the L.P. detective must simply be in the right place at the right time.  In addition, the thief can choose to abandon his shoplifting effort at any point along the way while the L.P. detective must follow through all the way to the end, without losing surveillance, in order  to make an apprehension (Stop & Shop 1).  


15) Selection, concealment, and passing point of sale are the three keys to retail loss prevention ?  
True.  There are three key elements required before an L.P. detective can make an apprehension.  These are selection, concealment, and passing the last possible point of sale or POS.  Selection is simply the individual selecting the piece of merchandise from the shelf.  This is essential in order to prove the person did not enter the store with the item already in their possession.  Concealment is the process of hiding the merchandise in a bag, on the shoplifter’s person, or anywhere else, such as a baby stroller.  This is necessary in order to prove that the individual intended to deceive and steal the products.  Lastly, and often overlooked, is passing the last possible POS.  Once they have passed the last functioning register with an item concealed and selected from your store it is safe to make your apprehension (Stop & Shop 8).  


16) The best place to make an apprehension is outside the store.  
False.  The best place to make your stop is in the actual doorway of the building or in the vestibule (foyer between set of double doors) if one is available.  It is a misconception that the best place is outside in order to disrupt the customers as little as possible.  Although this is a nice thought, it can be inherently dangerous for the L.P. detective who is usually working alone.  Outside the detective losses control of his or her environment and is open to interference by outside parties.  Occasionally the L.P. agent can be viewed as the instigating party by onlookers who may believe they are witnessing a robbery attempt (Stop and Shop 36).  It is best to make your “grab” in the doorway of the store where people are aware of what you are doing.  They can provide assistance by dialing 911 if necessary, once you go outside you are all alone.  If possible, try and have one more L.P. agent, or trained associate of the store, with you while making the apprehension. (McGoey)  


17) It is appropriate to chase after a suspect who has fled the store with merchandise into a parking lot or city streets.  
True only if the suspect still has the merchandise.  The number one goal of loss prevention is to retain the product.  If the suspect abandons the merchandise and flees do not give chase, stay and protect your store.  Give a detailed description to the police and retain any pertinent video evidence but do not give chase.  Do give chase if the suspect still has merchandise and you do not feel as though you are in imminent danger.  Always notify store management and the police, if possible, when you leave the building to give chase (Stop and Shop 44).


18)  Shoplifters steal whatever they can get their hands on?  
False.  Shoplifting is very well thought out by the perpetrators and the types of merchandise stolen often breaks along gender lines.  By gender males steal more electronic items while females steal more clothing, perfume, and cosmetics.  The dollar amount tends to be about the same (Dempsey 243).  Professional shoplifters tend to steal anything they can conceal and resell easily.  These items include, but are certainly not limited to, Mach 3 or other expensive razor blades, batteries, and multi pack chewing gum (Stop & Shop 12).  Unfortunately, these items are often stolen to support drug addiction.  Estimates establish that theft makes up $13 billion of loss per year to retailers on this country. (McGoey)   


19) All L.P. agents do is apprehend shoplifters.  
False.  L.P. detectives have an array of job functions besides apprehending external shoplifters.  They also investigate internal shoplifting by company associates and vendors which is thought to contribute 50% of all loss by theft (Stop and Shop 5).  They then interview and interrogate these internal thieves and work to prosecute these individuals when needed.  When prosecution takes place, whether it is for an internal or external case the detective is required to attend and possibly testify in court regarding his or her knowledge of the case.  L.P. agents work closely with store management in order to look out for the general best interest of the store.  They do this by informing store management of unfavorable conditions in the store and performing various audits throughout the building.  As technology improves so does the L.P. detectives ability to perform accurate audits.  Audits are shifting from traditional paperwork to personal data assistants or PDA’s.  This allows detectives to manage inventory better and keep up the minute statistics about their business.  (Corporate Security, 4)      


20) There is little room for growth or advancement in the field of retail loss prevention. 
False.  This area is a great place to begin a career in criminal justice as many companies have positions available for qualified candidates.  Some of these positions may even be part-time which could be valuable for students.  These jobs provide important training in the areas of surveillance and interrogation, and may even pay for further training such as the Wicklander-Zulawski interview and interrogation program.  Since many individuals use this area of law enforcement as a “spring board” to other areas room for advancement is often available for motivated detectives (IFPO, 35).   In addition, there is a movement in loss prevention to certify L.P. professionals which would help standardize the way L.P. associates act and are managed.  (Corporate Security, 2)         


21)  It is not worth the costs to take shoplifters to court and ask for the money and product that they stole. 

False, there are now 48 states and the District of Colombia that have made it possible for shoplifters to be prosecuted and pay for all costs in the court system.  It is called the Civil Recovery statue and with a lawyer it is now possible to recover all lost items and money for court costs and other legal expenditures.  These new laws have made it possible for the prosecution of shoplifters and small time crooks to finally be punished without hurting the pockets of companies.  This also gives the system a chance to put these criminals behind bars instead of letting them go because it isn’t cost effective.   


22)  A recent study at the University of Florida has proven that the best defense against shoplifters is the store layout.


True, this is true because the best defense against shoplifters is by setting up the store or business in such a manner that the thief is deterred as soon as they walk in.  A few things that can be done to deter thieves are having wide, clear aisles, having clean, well-maintained interior layouts, controlling shelf inventory levels so that no excess is on the sales floor,  making sure aisles are visible from the checkout lane, and making sure the cashier's view of the store is not being blocked by high fixtures.


23)  Retailers are currently worried about shoplifting gangs.

True, there are gangs all over the United States that are capable of stealing up to $50,000 in an hour.  They are highly skilled professional criminals that travel though out an area in small groups.  The case out locations is advance and have detailed plans for every store.  Often they operate in four man teams that consist of a get away driver, a lookout man that stands outside, a person that talks to the cashier (to create a diversion) and then another one or two that conceal the merchandise.  They have all sorts of tactics including ways to deactivate sensors and pass EAS systems without setting them off.  They line the inside of bags with aluminum foil (booster bags) in order to block the signal and avoid detection.  In addition, they carry tools and work on ways to quickly and efficiently break open security plastics and EAS tags.  These are usually highly organized groups that have many alternating members that shoplift and bring all the merchandise to fence where it is resold for a fraction of the retail price.  They stole $37 billion in merchandise last year which is increased from the $31 billion in 2003.  One way to combat rings of thieves in to share information between companies regarding theft in order to better prosecute shoplifters.    

24) The register should be at a low point pedestal to keep the cashier comfortable.


False, the register should be high enough to handle the money easily and work comfortably but it should also be at the right height to hide behind if perhaps a person armed were to come in.  This keeps the cashier safe incase of any event.  The structure of the register should be not only convenient for the customer but for the cashier also.  It also should be as ergonomically safe as possible.


25)  Refund fraud is a growing epidemic in American retail stores.  

This is true.  Refund Fraud a growing problem in retail loss prevention. It is on the rise and retail companies are developing new skills to combat this severe form of shoplifting. Refunds are needed to increase customer service, but it also provides dishonest people with a way to defraud the company.  Some things to look out for include customers entering and concealing merchandise in store bags and going to the service desk to return it with or without receipt, individuals making frequent returns, individuals attempting to return merchandise that the store does not carry, receipts that are not on thermal paper or appear to be copied, constant use of gift cards, no receipt returns and people buying items at low prices and attempting to return the items with fraudulent receipts.  Some things to combat this include requiring customers to have proof of purchase (receipt), requiring customers must have photo ID to make returns, not taking returns before a check clears (about 7 business days), limit amount of cash refunds a single customer can do in a period of time.  
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