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T/F: All contract security officers have strict minimum requirements they must meet.

False States and provinces vary widely. In some states like Colorado, there are no requirements to be a security officer.  This is known as a “hands off policy”. It is in these areas that performance of security services vary significantly.  However, in many states it is mandated to have minimum standards and regulate the policies.   California, New York and Florida have stringent regulation. Ontario has the most far-reaching of any American state or province. 
T/F: Contract security companies offer only a few specific programs that clients must use. 
False, the clients of these contract security companies have many options.  Generic services are offered, however specific expectations of the client may be incorporated into a custom security service.  Doing this allows the client to choose what level of service is best suited to their needs. A major issue in security is that of cost efficiency. The cost versus value factor includes the consideration of many issues for arriving at the appropriate decision.
T/F:  Contracting out or out-sourcing makes good management sense.  

True, contracting is beneficial to management because the client cannot always perform the service themselves.  This can occur from a lack of expertise, cost or legal guidelines.  Contracting is also beneficial because the service is often temporary and personnel costs such as wages, benefits and taxes make the service prohibitively expensive for the client. The benefits of outsourcing security officers or operating a proprietary force are variable, dependent upon the nature and scope of the security operation and the environment that that operation takes place within. 
T/F: Nuclear power plants do not utilize contract security due to high risks.

False, Nuclear power plants usually require greater numbers of security officers. This is particularly true during system outages.  During system outages work is  done to re-fuel and perform maintenance functions.  As a result there are hundreds of workers on site with many access points being open. As a result the security force must expand significantly. Contract services are one way of doing this. It may also be used to provide supplemental security coverage to cover vacations/replacements for normal employees.  

T/F: Large public gatherings utilize contract security.


True, It is fairly common to find stadiums, concerts, or colleges that host public events. Due to the large amount of people the crowd and traffic must be controlled.  It is also common to find contract security at theses places because many political figures, VIPs or entertainment celebrities come to them.  These people require protection from rowdy fans or spectators. 
There are also stockholder meetings, autograph signings, speeches, etc. that require  additional coverage. 
 In addition, strikes and protests also require more security personnel on a short-term basis. Contract security services have historically filled this need. 
T/F: Contract security is generally expensive and has very few benefits.

False, the number one advantage to contract security is usually  lower cost. This is due to a flat billing rate:  the client pays a specified rate per man hour of service.  The fee structure can be modified if additional supervision and special services are required.  The use of contract security eliminates the need for personnel costs such as wages, benefits, taxes, etc.  Contract security offers administrative streamlining where the client pays the bills and makes sure they are getting the service.  The management of the security officers is left to the contracting company.  
T/F: Off duty police officers typically make better contract security officers then non-police officers.      
True, Off duty police officers have been used for many years as contract security officers.  They are professionally screened and are of high caliber.  They are well trained and are experienced in  handling a variety of situations.  Off duty police have increased investigative capabilities due to their ties with official data bases.  Also police posses arrest authority and have the ability to be armed and may be a greater deterrent to crime.  They are, however, expensive and may be difficult to control in that they may not want to take orders from private citizens.  There may also be restrictions on outside employment by police departments. 
T/F: Alarm monitoring may be contracted out.     
True, the advantages to having  alarm monitoring contracted out are lowered costs and minimized expenses.  Maintenance and monitoring of costs and labor are eliminated and easier budgeting may occur due to administrative streamlining.   Insurance company requirements are met and possible premium reductions may be obtained.  Also the benefit of off-site storage and management of alarm information prevents internal problems due to employee dishonesty.    
T/F: Contract security has more advantages than disadvantages. 

True, the advantages of contract security services are many, including lower net costs and reduced liability. The best advantage, however, is increased security with low risk.  Companies with proprietary programs are liable for any incident resulting from the action or inaction of their officers, as well as deficiencies in the training, operation and management of their program.  Studies show that companies with contractors generally realize a measurably higher level of safety and professionalism for the same or even lower investment.  Contract security can reduce administrative, office and operational overhead to recruit, screen, license, train, schedule, uniform, manage and pay security officers.    
 However, there are still many disadvantages to contracting.  There is  the possibility of lack of control over the contractor’s personnel management.  With contract central alarm stations, clients may experience possible  degradation of service; particularly if the monitoring personnel are not familiar with alarm points,etc.   Many times there are also hidden extra charges for monitoring, response and dedicated lines.  
Over time fees rise so that the cost savings are not as great as at the beginning of the contract. 
 What certifications do contracted security personnel receive?


Most certification programs require that the holder go through an application process which takes many factors into consideration, including training, experience, community service, references and other factors. Some  require background checks. Certification is often only valid for a certain period of time. The International Foundation for Protection Officer (IFPO) Certified Protection Officer (CPO) certification is valid for two years. After two years, recertification applicants must show they have completed at least 10 credits, which must be selected from more than one of the following areas: professional education; professional memberships and associations; professional contributions such as research or published articles or books; and professional accomplishments or milestones such as degrees, academic certificates, professional certifications, and licenses or governmental certifications. 

Certifications can be employer – sponsored or administered through a professional association. Large contract firms sometimes develop their own certification processes. Others opt for the more well-known professional certifications developed by professional organizations such as the IFPO or the managerial level programs of ASIS International. 

What career options do I have in contract security?

Contract security can be entered into both part-time and full time.  In part-time it is found that security is usually contracted under the conditions of an accident, un- planned changes in environment or mass gatherings such as public events.  College students have a unique opportunity to gain career – related employment on a part-time basis and go full-time during Christmas and summer vacations. This experience for college students is key and extremely valuable for later in your career. Experience can help pave the way for a  promotion.  Firms look for contract security industry  experience for promotion to management level positions.  One must understand the nature of contract security in order to develop and maintain positive client relations. Connections through work experiences allow for additional opportunities in other functional and geographic areas.    Note that most contract firms provide protection in a wide variety of settings.  Much of this is temporary such as strike security, concerts, jewelry shows,trade shows,  etc. The better, more experienced officers are selected for these assignments. 
Entry-level careers in security services include:
Security officers – Usually assigned to a fixed post for  monitoring access of visitors, trucks, controlling access on a perimeter, etc. 
Patrol Officers - Observe and report discrepancies. Must interact with environment. Usually requires a higher skill level than for fixed post duty. 
· Retail Loss Prevention Agent - Available within large firms, offer valuable investigative skills. I.e. surveillance and interrogation.  This is almost always in-house but there are some contract firms and private investigative agencies that provide retail loss prevention agents. 
· Private Investigators - contracted by clients to investigate or uncover frauds, theft, sabotage, and drug use through surveillance or forensics.  Some contract firms provide undercover investigation and other services. 

· Central Alarm station operator/dispatcher - Monitor intrusion, fire, process alarms.  May monitor surveillance or access control systems.  This can be at a client’s property or through a contracted central station at a remote location. 
There are  (4) basic types of alarm systems which a contracted central alarm station may monitor:  

· Intrusion Alarms – either point protection (doors, windows, skylights,etc.), perimeter protection (fences) or area protection (volumetric intrusion detection systems covering an area such as passive infrared, ultrasonic, audio, etc. )
· Fire alarms – ionization detectors that detect products of combustion;  photoelectric smoke detectors, infrared flame detectors or heat detectors. These latter can be either fixed point or rate-of-rise  
· Emergency, panic, or duress alarms- used by people evacuating an area or in distress

· Process alarms – monitor equipment  for temperature, pressure, etc. 
Career options at the supervisory and managerial level:
These are many and varied. Organizational structure is tied to the size and nature of accounts as well as the size and geographic distribution of the branch offie. Generally there are supervisors in charge of shifts reporting to those in charge of a client’s account. There are usually many opportunities for these type of positions. Above the shift supervisors are managers in charge of an area or group of accounts. Branch management is above that level. Some firms branch managers work on a profit-sharing basis in that they receive bonuses according to how  profitable the branch is. There are also other managers in the branch such as investigative supervisors, operations managers, human resource managers, etc. Business development is another option for those wishing to become involved in management. Obtaining new accounts is always desireable. So too is retaining current customers.  
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