Supervision & Management Quiz
Answers 1-11 can be found in the Managing for Ethical Behavior Chapter of: 

Ethical Decision Making:  Applied Ethics for Criminal Justice, Protective Service and Investigate Professionals     By Christoper A. Hertig

Answers 12-20 can be found in:
Security Supervision:  Theory and Practice of Asset Protection, 2nd ed.
1) Deficient managerial practices that lead to an injury of an employee or third party may  

     result in  litigation based on a theory of _____________.  To avoid this action, proper training and education must be  

     given to  managers.

A) Negligent Retention

B) Negligent Supervision

C) Malicious Prosecution

D) A violation of title VII

2) Failure to exercise ___________ by supervisors, leads to instances of unethical conduct   

     by subordinates.

A) Leadership

B) Authority

C)  Power

3) A manager’s role is to ___________

A) Coordinate, Communicate, and Supervise

B) Coordinate, Control, and Participate

C) Plan, Coordinate, and Supervise

D) Plan, Coordinate, and Communicate

4) _____________ stifles creativity by subordinates, and takes time away from larger   

    management issues.

A) Span of Control

B) Macro-management

C) Micro-management

D) A Proactive Approach

5) Managers should look for ____________ rather than ___________.

A) Excuses; Solutions

B) Solutions; Excuses

C) Crime; Criminals

D) Criminals; Crime

6) Managers must take on a leadership role; however, their main function is to manage day-to-
day affairs.  ____________ is the primary concern for managers. This is particularly true of middle managers. 
A) Taking an organization in a new direction  

B) Accomplishing short term objectives

C) Taking a leadership role

D) Establishing mission statements

7) The number of personnel supervised by a single supervisor or manager is __________.

A) Ethics of care

B) Span of authority

C) Span of control

D) Micro-management

E) Macro-management

8) The success of an organization is largely dependant upon the effectiveness of it’s 
     _____________.

A) Supervisors

B) Managers

C) Employees

D) Unions

9) In order for subordinates to make proper ethical decisions, they must be ___________.

A) Ordered

B) Overly controlled

C) Tenured

D) Empowered

10) It is better for management to weed out, rather than, weed in those who do not fit into 

      the organization by utilizing________________.

A) Ethics Training

B) Job previews

C) Certification

11) Guiding, directing, or influencing the behavior of others is?
A) Justice

B) Management

C) Leadership

D) Endorsement

12) A new manager must effectively learn to develop and exercise newly acquired 

      authority, power, and influence by establishing _____________.

A) Control

B) Credibility

C) Corporate policies

D) Awareness

13) In many situations, new supervisors receive ____________ training.
A) Maximum 

B) Specific

C) General

D) Little or no

14) A sign of good supervision is ______________.

A) Quality work from employees

B) Low turnover

C) A satisfied client

D) All of the above

15) Supervisors must become _____________ of training because so much of supervision involves teaching and coaching. 
A) Groupies

B) Artists

C) Professionals

D) Students

16) An individual selected for a management position usually has good _____________,         

      but frequently lacks managerial ______________.

A) Experience or Training; Attributes

B) Attributes; Experience or Training

C) Deportment; Attributes

D) Attributes; Deportment

17) The key to the interview game is ______________.

A) Confidence

B) Preparation

C) Acquiring a skill

D) Causing anxiety

18) _____________ is a risk, which can be managed with the application of Risk Management  

      Techniques.

A) Human relations

B) Veracity

C) Liability

D) Battery

19) Proper handling of challenging individuals will gain a supervisor _____________ 

       employees for his department, and the company.

A) Difficult 

B) Loyal

C) Intimidated

D) Dedicated

20) An angry employee delivers his emotion with two basic messages; ____________ 

      and ______________.  It is the supervisor’s job to distinguish between them.

A) Intimidation; Fact

B) Intimidation; Personal Feelings

C) Fact; Personal Feelings

D) Fact; fear  
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